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1. Context: responsibility for the Health and Safety Program should be
given to someone in the organization with autherity fo
oversee changes and allocate appropriate resources.
Once done it helps to drive safety at the workplace.

Every day we influence the people around usin a positive
or negative way by what we say or do not say, do ordon't
do. Being around people who promote, and practice

safety creates a safer environment for everyone. People  [ERRTLT{=[IVE s By (e [gTe fe [{o FF

who are careless or don't feel they have time for safety . - - . .
create an unsafe environment in which to work, that's why The National Logistics policy is a comprehensive

best safety practices are important to create a safety effort to address cost and inefficiency by issues lying
culture. down an overarching interdisciplinary, cross-

o " L _ sectoral, and multijjurisdictional framework for the
This arficle is on the “Best Safety practices in warehousing q oo fire logisti " In the logist
which helps fo create a safe place to workin warehousing eveloping entire logistics ecosysfem. In the logistics
industry. sector Warehousing is important for storing, staking
and delivery of raw material and finished goods in a

SacolchiiEace safe manner along with the safety of employees

No matter what your position is, you can be a safety and coworkers.
leader by quietly doing what is right and by
recommending that others do the same. If somecne asks Warehousing is a fundamental component of
your opinion about whether a safety precaution is modern supply chain management and plays a
necessary, be a proponent. You could be saving their life. pivotal role in facilitating the efficient storage,
Make sure that you: management of inventory within a facility handling,
+ Donoftake shortcuts and distribution of goods and products.
+ Use guards and safety devices Warehouses come in various sizes and fypes,
¢ Focus on what you are doing - do not get ranging from small-scale storage facilities o vast,
distracted automated distribution center's.
Remember that not only your co-workers, but supervisors Warehousing involves the systematic storage and
and ViSH’OFSWi”ObSE}WeWhOTYOU do. Sloppy habits reflect monogemenf of invenforyl Serving as a br|dge

a sloppy operafion and make a poor impression. Be a
safety leader. You will stay safe, and you can help others

stay safe too. Warehouse standards are a set standard of
T —— regulations that are pufin place by O§HA and ofher
. . . regulatory agencies. Warehouse requirements state

The starting point for a good Health and Safety Program is

asigned statement by management of their commitment
to health and safety in the workplace. The assignment of

between production and consumption.

that every employer should provide a workplace
free from recognized hazards and offer solutions as
laid outin this pocket guide.

Best Gift P | For Best warehousing safety practices, we can

you tan Sve 1o your family

implement and practice the IMS (Integrated
Management System) certification which
comprises of three ISO standards:

¢ SO 9001:2015: Quality Management System
(QMS)
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Warehouse Process Flow = Skill Development
Training & Awareness
Diversity

+ SO 45001:2018: Occupational Health and Safety
Management System (OH&SMS)

4+ [SO: 14001:2015: Environment Management
System (EMS)

5. BestWarehousing Safety practices:

Preventing and reducing incidents at work should
be one of the forefront issues for everyone at the
workplace. The following Best Safety practices in
warehousing provides information to assist in
identifying, assessing and confrol the risks which can
be categorized in 3P's—People, Process and Planet

i. People:
* Employees Safety Training:

Safety training is plays vital role to drive safety
in the warehouse as there is always ramp up
and down of manpower. Dexterity Training
Center is the best concept for delivering
safety training to all workers and employees.
Dexterity Training Center has its specialized

Select a Training Module

Fire Safety Electrical Safety
Training Program Training Program
Training Program
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f quipment
Training Program
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Infrastructure = Sustainability Goal
Safety Sustainability Initiatives
Incident Management

Communication

FIRE MOCK DRILL MHE OPERATION TRAINING.

V‘Hfﬂl‘l MODC‘IIDN THROUGH AV Dﬁl\f!ﬁ! ?RAINM

REGULAR TRAINING § ON TOPIC§ RELATED TO.

focus on enhancing and developing
skills, hand-eye coordination. Dexterity
Training Center contributes to safer,
more efficient, and more productive.

ARVR- Augmented Reality & Virtual
Reality:

Fully immersive, computer-generated
environments where users can practice
skills and scenarios in a controlled, safe,
and realistic setting Learners actively
engage with the training content, which
can lead to deeper understanding and
retention of knowledge and skills Works
on both Mobile and Laptop Allowing
learners to practice and refine their skills
as many fimes as needed without
prescheduling.360-degree gaming
experience in ARVR digital fraining
module. Reduce the cost - associated
with physical fraining facilities, materials,
and travel.

Women Safety Ambassador

The role of a Women Safety
Ambassador is unique and significant in
promoting and ensuring the safety and
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well-being of women Encourage the
involvement of women in Safety and nurfure
safety culture.

ii. Process:
¢ PRE/POST- GO LIVEINSPECTION Safety audit:

Pre/Post-GO LIVEinspections safety Audif help
identify any potential safety hazards or code
violations that need fo be addressed before
warehouse occupancy. Ensuring that the
warehouse complies with safety regulations,
building codes, and local laws Pre/Post- GO
LIVE inspections are a prudent step to take to
avoid potential issues and disputes in the
future.

¢ Infrastructure Safety:

+ Layout: One-way fraffic system to avoid
reversing, reducing the number of
accidental collisions. Man, and material
movement should be marked separately.

+ Flooring: One-way fraffic system to avoid
reversing, reducing the number of
accidental collisions. Man, and material
movement should be marked separately.
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Racking System: External Inspection to be
done along with rack stability certification.
Daily checks and Damage to be repaired
promptly. Display of safe working load
along with training

]

* One-way traffic system to avoid
reversing, reducing the number of
accidental collusion.

+ Man and material movement
should be marked separately.

+ Epoxy floor paint for sofe
and easy man material
movement

= Even flooring thus reducing
damage to machinery.

pallets and loads

+ Inspected annually

* Damage fo be repaired prompily

+ Load racks to the maximum
specified capacity

Road Safety: It includes marking for Zebra
crossing, convex mirror, Dedicated
Pedestrian Pathway, Speed Breaker,
Breath Analyzing, GPS tracking for vehicle.
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GOLDEN RULES FOR ROAD SAFETY

+ Dock Safety: Dock Bumper- Dock bumpers

are designed to absorb the impact and
shock generated when a vehicle docks or
undocks. Dock Marking- Assist drivers in
aligning their vehicles accurately with the
dock door and ensuring safe Dock
separation cones- Cones guide vehicle
operators to align their tfrucks and trailers
accurately with the loading dock. No man
Zone-Effective in Reducing risk of person
being struck by vehicles, while docking.

\

\

F

Dock Management Procedure- Systematic
steps and protocols for managing loading
and unloading operations at a facility's
docks with vehicle key handling process.
Wheel Chock- placement at vehicle to

prevent vehicles from rolling away or
moving unintentionally.

STEP-1 Ensure that the vehicle is
VEHICLE positioned af the corect dock
PLACEMENT with precise alignment

STEP-2 Apply the handbrakes &

APPLY ianiti
HANDBRAKE remave vehicle ignition key

STEP-3 Correctly positioned the
APPLY wheel sloppers diagonally
HANDBRAKE [min 2 nos. or max 4 nas.)

STEP-4 Place cones at the front and
PLACE THE both sides of the fruck
CONES for visibility

National Safety Council of India initiative

.

STEP-1
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HANDOVER & dock marsha q _

STEP-2

EXITE FROM The driver and cleaner wait ot

VEHICLE driver room for next instruction
STEP-3 .
Ensure the vehicle is safe for
INSPECTION Loading or Unloading
STER4 Loading or Unloading eperatfion
END OF
PROCESS sill start onwards

Fire Safety: Warehousing should comply
with state rules and Comply with National
Building Code (NBC) guideline It should
include the following as perrequirement:

¢+ lLegal Compliance: Fire NOC as per
state fire safety rules, Emergency plan,
conduct regular Mock drill, display of
frained first aider and firefighter.

*

Fire Pumps Room: It includes a Jocky
pump, Main Electric Pump and Diesel
Pump and dedicated fire water storage
tank and fire hydrants hose and hose
reels as per rules and design
specifications and calculation.

<>

Provision of required quantity of Fire
exfinguisher as per 1S2190, Emergency
exit doors of two-hour fire rated with
safe landing staircase with handrail,
dedicated Assembly point primary and
secondary with square box marking for
standing, manual call point, Fire alarm
system, public address system.
Additional as per compliance need to
have the emergency light of 2hour
power back up, fire sprinkler system,
smoke detfection system like (Beam
detector, VESDA, OSID)

+ Safety signages: It should include auto
glow type for emergency exit arrow
direction inside and outside the
warehouse, floor arrow direction,
Emergency layout, Assembly point, Fire
extinguisher.

Fire /.\
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3. ASSEMBLY POINTS

4 EMERGENCY LIGHT
~ Emergency lights instantly activate when
the main powsr supply falls.
« The power backup of emergency light s
minimum of 60-90 minutes.

‘@ minimum 120 min fire
ng.

P + ElectricalSafety:

It is important and if not followed may lead
to major fire risk in the warehouse For
electrical safety need to include Harmonic

B — :

(R : o oren Panel Lightning Protection System (LPS)
xS S - Surge Protection Device (SPD) Emergency
T e | Switch for MHE, AC & LDB Display Skull bone

. I;‘? g EJ ' & Electrical hazard signages (as per IER),

li. L I PRSI ey Application of Lock Out Tag OUT standard

~ @ ‘ and Sops (LOTO), Provision of Lighting
Arresftors. Regular Mainfenance of

* MaterialHandling Equipment Safety (MHE's): Transformer yard. display Single line
Selection of MHE Operators through ARVR diagram Electrical Rubber Maft (IS 15652),
simulation safety fraining module Red & Blue Electrical PPEs- Electrical safety Shoes
Spotlight, biometric sensor for dedicated (1I515298-2 (2011)) Safety Helmet (Class E)
MHES operator Fork Camera Remote Rubber insulting Gloves tested to
monitoring System- 10T Device (Internet Of appropriate voltage(IS4770 : 1991).
Things) Designated MHE movement area Dedicated authorized frained electrician
Marking for carrying out the regular electrical
maintenance with work permit system and

| LOTO system. Important to conduct a

defined interval electrical audit of the
warehouse electrical system fo prevent
any electrical fire risk.
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Battery Cperated .
Pallet Truck Forkiift Reach-
Truck

Y

Tow Truck Jumbo Articulated Forklift Order Picker

T

Electric
Stacker
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ELECTRICAL SAFETY

LOTO procedure during  Earth pit resistance testing Electric Panel room
electric work

Dedicated charging slots for
dedicated batteries

SafetyIncident Management:

Fire Suppression System

online reporting system for regular
reporting safety lead and lag indicators for
all safety incidents like Unsafe acts, unsafe
conditions, near miss, first aid case
reportable incidents
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» VisitorSafety Management:

The warehouse should include an
employee card, visitor card and visitor
safety induction for safe entry and exit
procedure as part of visitor safety
management. This is a clear means of
identifying individuals who are not regular
employees or authorized personnel within
a facility.

+ Safety Promotion Activities:

It includes activities like Celebration of
Natfional safety days, Monthly safety
themes, health awareness session, safety
messages and safety tips via safety
communication.

S53RD NATIONAL SAFETY WEEK
CELEBRATIONS 2024

Ath to 10th march 2024

THEME: FOCUS ON SAFETY LEADERSHIP
FOR ESG EXCELLENCE
A “f. ym, 9, Jprm & g goen e e £ '(:’
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iii. Planet:

Green warehousing IGBC platinum certified
includes solar panels, EV charging and waste
management system like zero liquid discharge
and carbon neutfral by 2040 with various
electrical energy saving initiatives. Green last
mile Mobility, for last-mile cargo delivery service
runs solely on EVs. as part of the effort to employ
alternative energy to reduce our carbon
footprint.
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“Safe way is the best way,
safety first safety always.”
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